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..decade long campaign for action to create extra 200,000 jobs for the young Malawian…

Introduction

The Youth Employment Summit was held at the Bibliotheca Alexandrina (The Library of Alexandria) from the 7th to the 11th of September, 2002 launching a decade long of action to create at least 500 million jobs for the globe’s young people. Malawi, which is amongst the first nations to form a Youth Employment Summit Country Network, participated at the Summit. 

The Minister of Labour and Vocational Training Honourable Mrs. Alice Sumani M.P and the Gender, Youth and Community Services Minister Honourable Mrs. Mary Kaphweleza Banda M.P led the Malawi delegation.

As the decade long campaign has been launched, Malawi needs to charter its way forward in participating in this global campaign. This document therefore serves as a working document for the Country network and various stakeholders that will be involved in the process.

Multi-sectoral and dimensional participation is a key element in the campaign, that will identify the key areas that Malawi can work out and reach an initial target of 200,000 direct employment being created and almost one million young people having guaranteed formal and informal employment at their end of basic education by the year 2012.

The present Governments key agenda of poverty reduction is entirely dependant on how many young people, beneficiaries of various empowerment strategies are able to gain sustainable and productive livelihoods within this decade. To quote Jon F Kennedy a former President of the United States: “The Future promise of a any nation can be directly measured by the present prospects of its youth”

This is a soul-searching statement. 

What are we doing to limit the ever-increasing numbers of the youth after their education? How much skill does our education system provide? What opportunities are there for the young woman after school? Of the many thousands if not million young people in our villages and rural areas, what hope and future have we created for them to face the ever changing global culture including means of sustaining their own lives? How many young people depend on us and what is their future like? What will your child do after dropping out of school or finishing his or her basic education? Do we have enough opportunities for all the young people in our areas? What opportunities of credit do exist for our youth?

If we can be able to answer these questions then we are on the right track. The challenge of youth employment not only depends on our belief, but our ability to take action and responsibility in creating productive lives of our children and a foundation of poverty reduction for the future nation.

“Never doubt that a small group of thoughtful committed citizens can change the world; indeed it is the only thing that ever has.” –Margaret Mead.

What are you going to do for the campaign?

Global Youth Employment 

The Challenge of Youth Unemployment:

“More than one billion jobs need to be created between now and 2010 to accommodate young workers enter the labour force and reduce unemployment. Over the next two decades some less developed regions will see temporary “bulge” in the working age population relative to order and younger dependents. This ‘demographic bonus’ offers countries an opportunity to build human capital and spur long term development- if they invest in education, jobs and health services…”

The State of World Population 1998, the United Nations Population Fund (UNFPA)

Out of the World’s population of six billion, three billion of them live on less than two American dollars a day as poverty continues to grow. In many countries, especially in the developing world, half of those people are under the age of 24. In almost all countries, improvements in living standards have been minimal, and reflect no substantial change in the lives of the vast majority. And in more than 20 countries, mainly in the Sub Saharan Africa conditions re worsening considerably.

One of the major causes of poverty is insufficient opportunity for people to earn a living-the demand for employment exceeds the ability to supply. The employment markets is limited, and young people have less access to it than older experienced job seekers.

Currently, there are more than one billion youth (15-24 years) in the World, and by the year 2010 an additional 700 million in developing nations alone will enter the labour market (UNFPA, 1998). Never before have there been more young people in the World. We are living in a time of incredible technological advancement and economic prosperity, and yet we continue to have a world where one billion people are living on less than one American dollar (US $1) per day. A large percentage of those affected by this variety of challenges are young people with energy, will power, and ability to be positive forces in their communities and in the world. By creating employment and opportunities for youth, we will make major contributions to addressing other global challenges such as, hunger and poverty, HIV/Aids, violence and environmental degradation. Without concerted targeted action, we can expect that current barriers to youth employment will continue to exist.

The current level of youth unemployment is highly unsustainable. A failure to act to address youth unemployment is a prescription for a global disaster! YES 2002has therefore come at the critical and important of point in our history. It is an initiative whose time has come.

The summit bringing together 2000 leaders from 140 nations has launched a campaign, whose relevance remains in order for the next generation.

YES Summit, its vision and its work:

The Alexandria declaration adopted by close to 70 Ministers from various nations, it identifies six key areas that strategies can base upon to develop an affective national plan of action with special emphasis on adolescent girls and disadvantaged youth, and will focus on the core themes listed below:

Policies:

1. Key global and Government policies that promote youth employment and livelihoods.

Strategies that promote:

1. Self-employment and entrepreneurship

2. Schools to work programs, and work-based training

3. Private sector partnerships

4. Productive on-farm and off-farm employment

5. Use of new information and communication technology to support youth employment and training

6. Empowerment of youth in generating solutions to youth unemployment

7. Education targeted for work opportunities

The Mission of the summit was to seed a civil society movement to stimulate and inspire developments and programmes and policies in all countries to ensure that the world’s youth have access to the education and training programmes, skills development opportunities, resources, and credit that they need to build a productive and sustainable livelihoods.

The vision statement of the YES Summit: YES 2002 is a platform for youth and diverse stakeholders to come together in the spirit of partnership and collaboration as members of the Global Alliance for Youth Employment to secure productive and sustainable livelihoods for the youth of the world. The YES2002 is a key opportunity to promote inter-generational dialogue, participation and decision-making for youth employment and other global issues related to it.

It is an action-oriented summit that has worked to make a difference on lives of youth everywhere.

As never before, our voices are being heard, and our offer of collaboration in beginning to be accepted. We believe that we are assets to our nations, and can contribute significantly to its development; YES 2002 is a springboard from which we will leap to that ideal towards which we continue to strive.

We commit ourselves to the summit’s call for action and support. We recognize our role as partners and accept our responsibility to be accountable for results. We accept a new sense of global interdependence and universal responsibility. We endeavor to work for a more just and equitable world, one where sustainability is synonymous with productivity.

Our planet is plagued and burdened by unemployment, HIV/Aids, environmental degradation, hunger, poverty and acts of violence and terrorism. The YES Movement has come at the right time. As citizens of one world, we need to seize the opportunities it represents to us.

Let YES2002 be remembered for fostering partnerships and networks defined by action and accomplishment.

During the summit, information such as this was highlighted: five of the world’s richest men in the world their monies equal to the GDP of 48 of the World’s poorest nations while 15 of the world’s richest people have their resources more than the whole of the Sub-Saharan Africa.

As the First Lady of Egypt, Madame Suzanne Mubarak said during the official speech: “Ignoring this problem is our own collective peril. The enormous energies of youth must be given the opportunity to be channeled to constructive and sustainability activity. IF denied, we faced the specter of hundreds of millions of half educated unemployed youths in the cities of the developing world … easy prey to social pathologies, a social and political time bomb waiting to explode the order and stability from which they have been excluded.”

The quote is a direct reflection of a commitment by the Egyptian Government towards youth empowerment.

Poverty, illiteracy and health issues should feature very high in the development of long-term policies, adoption of technologies and investing in youth employment.

The next post summit event includes a SADC regional YES conference in Swaziland in May 2003 and the Global YES evaluation meeting in Mexico in 2004. By that time Malawi should have documented and produced tangible results of youth empowerment programmes available in Malawi.

The Malawi Situation

At present, the National Youth policy in Malawi defines the youth from the age of 14 to 30 with an extension of up to 35 years.

From 1964 up to the present, there hasn’t been a census on rates of employment. As such there is no data as to how many young people are unemployment in Malawi.

However, the following information and estimates available is able to give one a picture of the dire consequences of youth unemployment in Malawi.

The data:

At least 60 percent of the Malawi’s 11 million are people below the age of 30. And close to 60,000 young people leave secondary education, with only an average 15 % of the figure failing to pass their national examinations.

Close to one million children are enrolled through the free primary education, out of which only 300,000 are able to complete their basic eight years of primary education. With very few of them being young girls.

Only one third of those completing primary education are able to access secondary education, with less that one percent of the Secondary school leavers are able to secure places in post-secondary education institutions.

This practically means that up to 500,000 young people, either drops out of school, fail their examinations but still enter the labour market annually. Employment opportunities are very nil for many of the graduates leaving education institutions.

To quote one recent graduate in a YES consultative process: “We were told that our friends could get employed before completion of their bachelors. I wonder what happens to the MSCE holders who graduate in thousands.”

How many parents, decision makers and policy makers have wondered like this graduate?

First, the issue that requires looking into is the issue of education. What does our curricula offer to the Children? Is there any practical issue being addressed or they still have to finish 12 years of basic education on theory?

There is a need to change the present curriculum of primary and secondary education to include practical skills that can enable a school leaver to use as mean of earning productive livelihood.

Transition to work; such as public service vocational work should be introduced for all young people reaching the age of 15. Public service work should be complemented with direct offers on training and private sector scholarships for young and dedicated students who have excelled in rural areas.

Public service initiative can also offer many young people to gather necessary skills that will satisfy employers and for many in the rural areas, it would stimulate them to find informal employment within what is available in their communities.

Areas such as Agricultural and irrigation schemes, agro-products processing, road maintenance and civil works, textile manufacturing, military training and security, assembling lines of various products and even private sector attachments at a wider scale for both urban and rural youth would offer such public services opportunity.

For many of the school leavers and young people in rural areas, use of renewable energy would be the fastest means of developing effective public service projects.
Malawi already has many existing programmes that would be used as the basis of this YES Campaign. But lack of coordination of different programmes has made it difficult to register any improvements in youth development.

The personnel also in youth development programmes have failed the young people in Malawi.

Presently such initiatives as TEVETA, the National Youth Council, the HIPC resources entrepreneurship programme by MEDI and MITDRC and others need to be linked up with private sector involvement to support youth employment.

The YES Network Malawi through its specialized goals and committees will able to offer leadership and direction in redirecting resources already available, and gathering a coordinated resource base to support youth employment initiatives.

A full analysis of the Malawi and Youth Employment can be found on the Malawi Web page on www.youthemploymentsummit.org and click on Country networks, Malawi project.

The National Strategy

The National Strategy for Youth Employment will specifically focus on the following mission statement:

Mission: To create sustainable and productive livelihoods for 200,000 young Malawians by the year 2012, with emphasis on using locally available resources, institute to institute partnership, policy change in favour of youth participation and adoption of technologies that foster economic and social development.

Specific goals include:

1. Change of the national education curriculum to include practical skills.

2. Introduction of transition to work programmes through public services programme.

3. Influence policy change in national policies affecting employment opportunities.

4. Establish the national Youth Employment Fund.

5. Provide leadership training to young people through establishment of the Junior council in the local Government.

6. Raise the issue of Youth unemployment to a national platform and use it as a national strategy to reducing the current poverty.

National Youth Employment Conference

The National Youth Employment Conference will discuss the concept of youth employment campaign and the national strategy implementation. The tentative dates for the conference of 200 delegates are November 27to 29, 2002.

The format of the conference will be opening and closing plenary, presentations of the YES Campaign and specialised committees activities and available opportunities on youth employment. Group discussions will start on the 28th and end on the 29 when the final plenary will adopt a national youth employment strategy.

Parallel to the Conference will be the first ever National Youth Exhibition, where various youth organizations or organization working towards youth empowerment will be allowed to exhibit their products and services.  This is to provide for opportunity for the young entrepreneurs and established business people to interact and offer each other opportunity of developing partnership during the decade long campaign.   

The tentative list of participants include: Public and Private sector business, established role models in various sectors, the Trade Union and Labour experts, Youth leaders and Youth Workers and advocates of women empowerment, rural development, ICT, Investment promotion, Parliamentarians, young politicians and persons with disabilities.

Participation of self-sponsored youth delegates will be encouraged as there will be both sponsored and non-sponsored delegates to the meeting. The YES Country network is looking for resources to support the facilitation of the conference.

The Co-Chairs of the National Steering Team will be the Chairs of the National Conference.

The Patron of the Campaign will be officially introduced during the launching of the national YES Campaign.

Launching of the National Youth Employment Campaign

The campaign will be formally launched in Malawi on November 30 at a stadium, with a full music festival and closing of the National Youth Exhibition. This event will mark the beginning of the Malawi Youth Fair as an annual event to celebrate the achievements being made by young Malawians in poverty reduction efforts of the country. 

The fair will be held parallel to annual youth employment campaign review conferences until 2012.

Launching of the Youth Employment Fund

The fund is targeted to be fully operational by the first anniversary of the National Campaign, fully financing the goals and activities of the YES Campaign.

National plan of action

It will base on the concept and be adopted by the National Conference. It be subjected to annual reviews based on performance and changing environment. The plan will also explore the National Young Entrepreneur award to be given to successful young entrepreneurs.

The National Structure

1. Patron

The patron shall be an outstanding person, who can be a role model and an inspiration of the young Malawian. Individuals selected for this title will be endorsed and conferred of this honorary leadership of the campaign during the national launch of the campaign. Politicians, Businesspersons, Religious leaders, Academicians and other personalities will qualify to this position if they have been part and parcel towards creating employment and also have a vision in creating the employment and sustainable livelihood for the young Malawian. The first priority shall be given to a Malawian.

2. National Advisory Team

Most people nominated for the patroniship will automatically qualify for the 20 member advisory team to be led by two Co-Chairs. The Co-Chairs will be a man and a woman who have unique vision in supporting the national strategy on youth employment. The co-chairs will inspire the National Campaign Committee and directly advise the National Youth Employment Fund and all specialized YES Network teams on the process and procedures to be used in implementation of the Youth Employment Strategy. The Committee will have the following or their representative’s as permanent sitting members of the committee:

· The Minister Responsible for Youth

· The Minister Responsible for Labour

· The Minister Responsible for Commerce and Industry

· The Director of the National Economic Council

· The Council for Non-Governmental Organisation- Congoma

· Presidential Advisor on Youth Affairs

· The Chairman of the National Youth Council

· The President of the Malawi Confederation of Chambers of Commerce and Industry

· United Nations systems in Malawi.

· Representatives of religious groupings.

The formal title during the campaign for the Youth Employment advisory team will be “Advisor to the Youth Employment campaign” Adv.YES 2002-2012. Membership to the campaign is voluntary and dedication towards poverty reduction through empowerment of the country’s young people. Terms of reference for the team will be presented during the national conference on youth employment.

3. National Campaign Steering Committee
The National Campaign Committee shall be comprised of persons drawn from the key implementing agencies to coordinate resources and also implement the national youth employment strategy during the campaign. The membership is both open to individuals and institutions. The Chairpersons of sub-committees will automatically become permanent members of the steering committee. Terms of reference for the Committee will be drawn by the committee based on the National Plan of action on youth employment. Annual reviews of the plan and further guidance and coordination and annual reports on the campaign will depend on the performance the steering committee. Members are also free to become observers in the proceedings of the specialized committee’s. Resource mobilization and management will remain with the main committee. Permanent members to the committee shall include: 

1. The National Youth Council 

2. The Donor representatives

3. UNICEF 

4. UNIDO/UNDP, TEVETA,

5. The Speaker of Parliament or his representative, 

6. The Malawi Confederation of Chambers of Commerce and Industry

7. Youth Representative

8. Two private businessmen/women 

9. The Media representative 

10. National Aids Commission

11. Tourism Association of Malawi

4. Youth Network Secretariat

The Coordinator with guidance of the National Steering team shall develop a database of the campaign throughout the decade. It shall provide the administrative machinery and coordination of the specialized committee and the steering team. The Office of the Commissioner of Labour will host the secretariat until it is fully established. Mr. Kondwani Munthali is the coordinator.

5. Specialised Committees

Policy Committee

This will advocate for policy change in favour of youth employment.

Advocacy development committee

This will look into strategies to ensure achievement of the YES campaign goals. They will influence the work of other committees on how to implement their programmes and influence change.

Media Committee

This will focus on building partnership with the local media on the campaign and how to sustain the momentum of the campaign through the use of the media.

HIV/Aids Committee

HIV/Aids remain one of the greatest challenges affecting youth development and loss of skilled workers. The committee will find means of integrating youth employment.

Private Sector Committee

This will spearhead partnerships with the private sector to support youth employment campaign.

Local Government Committee

This will steer formation of Junior Councils as one way of building effective youth participation projects.

Education and skills development committee

The Committee terms of reference will priotise on changing the education curriculum and effecting of the transition to work programmes.

International resource mobilization and coordination committee

This will focus on raising resources and coordinating with the YES Secretariat in Boston on the Campaign. The Committee will also be responsible for international market opportunities identification of the campaign products.

Market committee

This will be investment identification and marketing supporting programmes to products produced under the YES Campaign. The market committee will also be responsible for National Youth Employment Fund establishment.

Note: The 

6. Grassroots networks
District cooperatives forum /Junior Councils

Priority areas

1. Cooperative set ups

2. Agro-based and processing

3. Entreprenuership

4. Tourism

5. Skills development

6. Information and Communication Technology

7. Music

8. Direct young women empowerment and training.

Implementation

Resources

Way forward

At the end of the Summit, both Government and Civil Society representatives adopted the following declaration now officially known as the Alexandria declaration:

For the effective 

PAGE  
10

